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Grundtvig Project 

InterContexts - Contributions of Civic and Cultural 
Education in Disadvantaged Local Contexts 

 
 

Riga Meeting 
17-19 May 2013 

 
Participants:  

Yvonne Kiefel, Katja Niggemeier, Susane Schäffner, Tita Kaisari-Ernst    
(Zeitpfeil – Germany)  

Amandio Valente, Anabela Valente (ICE- Portugal) 
Julien Neiertz, (Metropop´! - France) 

Guna Garokalna-Büchel, Jonas Büchel (INTEGRACIJAS CENTRS- Latvia) 
Julius Narkunas, Jekaterina Lavrinec (Laimikis.lt - Lithuania) 

 
Friday 1 7 May “The Brainy Day” 
The meeting took place in Goethe Institute in the centre of Riga and had 
two parts: an internal, close doors part and an open meeting with local 
colleagues on the afternoon.  
 
1 0:00-1 0:30 Welcome and program details  
Our hosts, our colleagues from Riga welcomed us in Goethe Institute and 
went through the program. It was decided to concentrate us on the morning 
on the “communication tools” booklet taking into account that the local 
projects would have been presented in the open meeting on the afternoon. 
On Saturday they were visits of urban and community projects in Riga. On 
Sunday would have been a session of coordination, including planning the 
next steps and technical issues.  
 
1 0:30- 1 3:00 Internal Meeting  
“Communication tools in community and neighbourhood work”  
 
The partners went through the draft developed by the German partner on the 
basis of the discussion and results of the last meetings. They work first on 
groups of three in order to exchange comments and concretised the 
improvements needed. Then after they exchange together on the points that 
they were missing and what had to be changed. Some important points were 
missing, or they were not clearly expressed: 

- The importance of the work together with the administration. (Anabela 
Valente) 
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- The role of networking on the development of a communication tool. 
(Yvonne Kiefel) 

- The importance of informal communication (Julien Neiertz) 
- The inclusion of local stakeholder from the beginning of the 

communication tool development (Julien Neiertz, Yvonne Kiefel)  
It was also mentioned that the definition of the “communication” had to 
be rewrite (Jekaterina Lavrinec), but that has to be, when the rest of the 
texts, including the cases would be ready. Jekaterina Lavrinec would have 
taken care of it.  
Another point was that it has to be clear from the beginning that the 
booklet focuses only on communication tools for the communication in 
the community/ neighbourhood and not for the communication between 
the community and the administration (common comment).  
Julius Narkunas proposed to re-order the paragraphs of the text starting 
with a kind of manifesto (“the partners assume that… “). His proposal was 
accepted. (see Photo)  
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1 4:00-1 5:00: Open Meeting I  
“Art and cultural work as an incubator for community 
development?”  
Davis Kanepes presented Kanepes Kulturas Centrs. The centre was created in 
an abandoned place in order to give space to artists to present their work. It 
is an independent place and its survival is continuously under threat. For 
some people the centre is a cultural incubator. The case of Kanepes Kulturas 
Centrs raised the question about the support of independent cultural centres 
from the city. Do they loose their identity, if they will receive a state 
support? What is the role of the local administration in relation with art and 
social initiatives? Do these kind of cultural centres have to include local 
people or invited them to take part? And how?  
 
1 5:1 0- 1 8:00 Open Meeting II  
“Cases of community development and participation”  
The partner of InterContexts presented their local projects 
(http://intercontexts.wordpress.com.) Jonas Büchel presented the “The 
Community Development Training Program”, which is developed by the urban 
Institute for the needs in Latvia. Marcis Rubenis presented some cases of 
communication and participation work in Riga.  
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Saturday 1 8 May “The Dive Day”  
“Exploring the mental and physical frames of Riga – social 
segregations, social inclusion, independent cultural work and 
community activism”  
 
 
 
1 1 :00-1 3:00 Miera Iela  
In the context of a street festival organised by the inhabitants and the local 
entrepreneurs (http:/mieriela.lv/. , http://riga2014.org/eng/news/4455-miera-
street-republic-invites-to-whitsun-celebration). We met Tom Kokins, an 
architect, urbanist and local activist. He present us their concept for the 
development oft he area and in particularly the development of bicycle lanes.  
 
1 4:00-1 6:00 Sarkadaugava 
IIze Ruksane, urban researcher and activist presented us how from an 
environmental – urbanist project was developed a local initiative for the 
development of one of the most underprivileged areas in Riga. The project 
started as a research project with very few money and with the idea to 
promote the environment of a heavily dirty canal. In the boarders of the 
canal with the aid of local people was made a small garden, which is a 
recreation area, an embellishment project and will also contribute to the 
cleaning of the canal water, thanks to special plants. The project had 
received attention also from the local administration, however the most 
important impact is the birth of a local initiative of inhabitants. Their goal is 
the promotion of the quality of life in the neighbourhood.  
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Sunday 1 9 May “The Final Day”  
1 0:30-1 3:00 Planning and coordination meeting  
The session concentrated on how to conclude the work of InterContexts and 
the possibility to cooperate after the end of the partnership. The following 
issues were discussed: 

- booklet “Communication tools in community and neighbourhood work”. 
The Lithuanian partner will take care of the layout of the text and the 
German of the editing of last draft. All the partners have to contribute 
with cases from our local contexts. The partner will share the cost of 
layout. The German, the Latvians and the Portuguese partners have 
interest to translate the document to their language.  

- European Shared Treasure. All the partners have to bring their local 
results in the databank. The coordinator will take care of the results of 
the partnership, but then the partner must translate in their own 
language.  

- Final Report. The first draft of the report will be send by the 
coordinator mid-August.  

- Mobility Certificates: There are missing some mobility certificates. The 
partner must take care of it till the end of July.  

- Some of the partner applied for another Grundtvig Project. The 
possibility for further cooperation remains open. The Latvian partner 
has interest to work with the German concerning the issue of 
neighbourhood management. The French partner plan to organise a 
film festival of suburbs/banlieu/favelas film productions.  

 
 
 


