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GRUNDTVIG PARTNERSHIP INTERCONTEXTS 
 
 

COOPERATING WITH NEIGHBOURHOOD COMMUNITIES: 
CASES, TOOLS and METHODS 

Meeting in Vilnius  
2012 09 27 – 29 

 
Participants 

Amandio Valente, Daniel Balbino (ICE – Portugal) 
Jekaterina Lavrinec, Narkunas Julius (Laimikis.lt – Lithuania) 

Büchel Jonas (Intergracijas centrs – Latvia) 
Niggemeier Katja, Tita Kaisari-Ernst (Zeitfeil – Germany) 
Marie-Eve Humery, Chantal Deltenre (Métropop’ – France) 

 
 
Venue: Vilnius municipality building (City Hall) 
 
 
September 27 
 
9h30 – 11h30 Visit of the wooden part of Shinipishkes neighbourhood 
 
Our hosts, Jekaterina Lavrinec and Julius Narkunas (Laimikis.it) bring us all 
participants to Shinipishkes neighbourhood where they have different projects in 
order to give a new social life to this zone of Vilnius city, qualified of 
« abandoned » as it has to disappear in the next years because of the extension of 
the city, new constructions and buildings.   
 
Julius explains to us the rich history of this zone of ancient wooden houses, which 
symbolizes a part of the history of the city and the country, from the Polish 
occupation to nowadays.  The inhabitants reflect very diverse social classes: from 
unemployed waiting for the municipality to buy their ground and to rehouse 
them, to very healthy people and also Gypsies.  No piped water, no private toilets 
in some areas. No school, no kindergarten: the area doesn’t benefit from any 
social framework.   
 
The high estate speculation in the area also creates a new context, which might 
alterate relationships, as well as the frontiers between private and public 
property. 
 
The question is: What kind of action to develop in this area which is devoted to 
disappear and where social life is apparently reduced.  
 
 
 
 



	   2	  

11h30-12 Šnipiškės district: mapping a potential of “abandoned” zones 
for local communities. Case studies. Julius Narkūnas (Laimikis.lt) 
 
Julius Narkunas summarizes contrasts and problems which make any action of 
civic and cultural education difficult in the Shinipishkes neighbourhood: not only 
contrasts between newcomers and natives, but also psychological and social 
gaps ; but also the safety problems, the lack of education infrastructure and the 
conditions of the houses.  
 
Because of many changes among the inhabitants these last years, their 
relationships seem inexistant.  But it is precisely one has to cope with in order to 
realize projects.  
 
For instance, Julius told about a few benches, which were installed for young 
people in a public ground. They were removed soon afterwards by elder people 
and because lack of use.  
 
The problem of the wooden district area is also linked with a problem of time: on 
one hand, the district will not be destroyed before ten years or even more; but on 
the other hand, people move and might leave before. 
 
A list of potential uses of the public spaces could be: tools for the youth, small 
profit businesses, sport facilities, playground for teens, workshops, etc.  
 
Julius also refers to another way of creating social life between inhabitants: the 
block housing owners community managers. They have changed these « old grey 
communist houses » and maybe their ways of managing can inspire other projects 
in other contexts. The problem is the status of these managers: they were 
formerly elected by the inhabitants but now they tend to be private.  
 
12.00-14.00: Overview of Šnipiškės redevelopment plan with Paulius 
Jonys (Vilnius Planning).  
 
Paulius Jonys did present the urban project of a business center and an artificial 
hill in order to answer the increasing demand of housing and offices in the area 
of Šnipiškės. Despite the proclaimed awareness of willing preserving the 
historical area of Šnipiškės, it appeared that the wooden district would turn into 
a small “ethno-architectural district”, kind of artificial memorial where “the 
mood” of the district  would be preserved. 
 
This perspective did generate a strong debate among participants. Not only the 
idea of “human zoo” which reminded everybody the ancient folklorist approach as 
well as very different experiments of stigmatisation of people. But also the 
apparent lack of consultation with population regarding the whole urban project, 
which is presented like a 50 years idealized Plan. Multidisciplinary workshops, 
including sociologists and anthropologists are apparently put together, but no 
results, nor conclusions of these searchers who could accompany the important 
urban changes in Šnipiškės area, could be given.  
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The Paulius Jonys presentation was interesting in a way that it allowed an 
intense discussion about the following issues:  
- how to deal with urban changes on various levels, from institutions to 

people ? 
- how to make institutions more collaborative?  
- how can interdisciplinary teams work together (social workers, activists, 

architects, etc. )?  
- how to preserve the history of urban areas and in the same time allow 

them to change in order to answer new urban challenges?  
 
15.30-17.30:  Discussing “Inter-context” project-in-process.  
    
 
September 28 
 
 
10.00-11.00: Local projects in progress. Tools, methods, cases and 
challenges  
 
Intergracijas centrs, Latvia, Büchel Jonas  
 
Jonas Büchel did present how the Urban Institute founded in 2011 in Riga is now 
developing a training system for social workers. He explained the context of the 
experiment :  
- the training of social workers did not exist until now in Latvia ; 
- rural communities are literally  shrinking because of the crisis and nothing 

is done : “They are dying and nobody is there to save communities” 
- 60% of the population is living in blocs (some of them being the longest 

buildings in the Baltic states) where no social, nor intercultural work is 
done.  

- the dialog between the metropole and the regions has to be built in new 
terms as “urbanity goes rural and rurality goes urban”.  

 
The questions are as follows: Where to organize the training? Libraries are used 
as locations to institutionalize participations with trainees. Who can support 
these initiatives? Norwegian funds are used, as well as support from the ministry 
of regional development and municipalities. The example of Russia where 
shrinking village communities where reactivated by millionaires who started to 
develop local business in order to attract young people, is also cited. Still the 
question of paying the trainers and getting them some equipment remains 
unresolved. 
 
The objectives of the training are as follows: strengthen social links among the 
population of the country in order to prevent people to leave; foster economical 
development; promote education; address the questions of identity and cultural 
diversity.  
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The creation of a toolbox is now under process. Among them, the Talka day which 
is celebrated all over the country as a cleaning day. It has be used by the Urban 
institute as an occasion to foster actions of solidarity between people and 
exchange of professional competences. If Talka is a good way to promote 
networking, the objective of the Urban Institute is to organize regular actions 
and workshops. 
 
The architects of the institute also work with the youth, including in schools 
where they try to make pupils aware of their environment and question it.  
 
SEE JONAS’S summary on InterContexts Grundtvig website 
http://www.skolniekspetniekspilsetnieks.lv/ 
http://urbanfunscape.tumblr.com/ 
http://www.talkas.lv/?lng=en 
 
 
 
11.00-12.00: Local projects in progress. Tools, methods, cases and 
challenges  
 
Zeitfeil – Germany (Niggemeier Katja, Tita Kaisari-Ernst) 
 
Tita Kaisari  did explain a process of questioning youth participation and success 
of tools experimented in the neighbourhood management in Berlin. She sent 
qualitative questionnaires to managers at the three levels involved: Berlin  city ; 
12 districts ; neighbourhood managers. The problem was to address the notion of 
success. How to evaluate success of the action? On which criteria? Through 
involvement? Through projects´products?  
 
The idea of the whole process is that young people are involved in certain projects 
in order that adults recognize their work and efforts. But which are the criteria of 
the adults?  
 
She questioned the different roles of councils, participations of youth to 
Parliament, youth jury as well as the lack of links between districts and 
neighbourhood managements.  
 
The objective of this action is to build curricula to youth participation managers 
and also to widen the scope of education, which has to cope with involvement and 
commitment.  
 
 
12.00-13.00: Local projects in progress. Tools, methods, cases and 
challenges  
 
Metropop, France  (Marie-Eve Humery, Chantal Deltenre) 
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Marie-Eve Humery, in charge of the Metropop’s project “My neighbourhood, our 
memory” at the frontier between the 17th area of Paris, Saint-Ouen and Clichy, 
did present the start of this training experiment involving Volunteers of Civic 
Service. This area is undergoing drastic urban changes where frontiers between 
Paris and its periphery are moved.  
 
The project is introduced to the Volunteers through a theoretical training about 
history of migrations, representations of alterity and also about the diverse 
methods in social sciences. 
 
The project is then oriented towards the use of ethnographical fieldwork as a 
training tool for the volunteers. The Paris based association “Ethnologues en 
herbe” (Ethnokids/ www.ethnoclic.net) works together with Metropop’ to train 
the Volunteers. Chantal Deltenre, director of EEH, did present how the method 
and techniques of ethnographical fieldwork as it is used nowadays in the context 
of anthropology of contemporary environments and cultures, may benefit to 
young participants. Supervised by social anthropologists, they conduct the 
fieldwork, being trained, step by step, to participative observation, description of 
daily life (writings, photos, audio-visual recordings, etc.), question people 
(inhabitants, associations, decision makers, etc.). The thematic of their fieldwork 
deals with urban transformation. All the information that they will collect 
(interviews, photos, videos, writings, etc.) will return, in one way or another 
(street exhibition, publication, virtual network) to the fieldwork.  
 
www.metropop.fr/ 
www.ethnoclic.net 
 
 
ICE, Portugal (Amandio Valiente) 
 
Amandio Valiente did present the educational action in which several teachers of 
the primary level are involved in rural Portugal (Castel de Vide) with the aim to 
include cultural education and introduction to local and regional cultural 
heritage in the current courses in primary schools.  
 
The ICE project is based upon an intergenerational process where pupils are 
invited to meet elders to discuss about diverse cultural heritages: material, 
immaterial, etc. 
 
The aim is to create new pedagogical approaches and revitalize the training into 
local history through cultural education in the classroom.  It is also to promote 
collaboration between inhabitants, pupils together with their parents and 
grandparents, artists, architects, storytellers and teachers.  And finally, the aim 
is to allow young learners to learn through their cultural environment. The 
metaphoric approach of the project deals with the following question: What do we 
see through the window of our classroom?  
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The project is also based upon the involvement of different partners: education 
together with motivated teachers; local and regional cultural institutions: 
municipality. The problem is the political will to go for it in a region which has 
been deserted by most of its inhabitants because the economical crisis.  
 
 
Laimikis.lt , Lithuania (Jekaterina Lavrinec, Narkunas Julius )  
 
Jekatarina and Julius did explain which scenarios they are developing, as street 
activists, to revitalize places in Vilnius and create ‘liquid communities of 
citizens’. They organize regular events like picnics or bubbles or bring specific 
objects like sofas, chairs, notice boards or street commodes around which people 
gather.  
 
All these actions aim at the re-appropriation of public space by the inhabitants. 
Tools as creative blogs or street blogging create opportunities for personal and 
collective expressions as well as for meetings and exchanges about several 
problems citizens have to face.  
 
Every street action conducted in Vilnius by the street activists has to take into 
account, that the urban public places have undergone lots of changes since the 
past decades with the disappearing of a lot of landmarks and deep changes in the 
social context which leads to a lack of community feeling. The idea is thus, step 
by step, to reintroduce neighbourhood customs into public spaces. “Make yourself 
your neighbourhood activist!”, this is the whole idea.  
 
  
16.30-18.00: A trip to Pilaitė neighbourhood: visiting Beepart platform. 
 
Revitalizing neighbourhood and “activating” neighbors: Beepart case. Visiting 
Beepart platform and meeting with the initiator of it, Andrius Ciplijauskas. 
Beepart platform is a temporal building in Pilaitė district.  
 
http://beepart.lt 
 
 
September 29 
 
 
The last day was dedicated to the implementation of InterContexts Grundtvig 
partners’ methods of working together, especially through the website.  
 
Conclusions to the meeting took the form of a list of tools and methods proposed 
by each partner.  
 
Among others (see summary on the website): Talka (Latvia)/ Street blogging 
(Lithuania)/ Ethnographic fieldwork (France)/ collaborative website (France)/ 
Youth council (Germany)/ Window to heritages (Portugal)/ Curricula for trainings 
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(Germany+Latvia)/ Workshops/ Bubbles action (Lithuania)/ Beepart 
(Lithuania/Street commode (Lithuania)/ Mouse house project (Latvia)/ Treasure 
findings (Latvia), etc. 
 
Thenafter at the basis of tools the group thought, what could have all these tools 
in common. There were the following conclusions: 
- All the partner use communication tools or mini-tools 

 
- It exist a spatial approach.  

 
 

Concerning the communication, the tools are use in different levels. They 
concern the communication between: 
- Institutions and professionals 
- Professionals themselves 
- Professionals and the community  
- Inside the community 

 
 
Concerning the spatial approach:  
- The tools respond	  to	  context	  
- The development of an area is involved  
- They contribute to the dissemination in the community/ neighbourhood.  

 
 
It is also noted the importance of a ritual approach.  
 
These	  communication	  tools	  are	  used	  and	  are	  of	  interest	  from	  one	  hand	  for	  the	  
community	  managers/educators/experts/multipliers	  and	  on	  the	  other	  hand	  for	  the	  	  	  
community	  members.	  	  
 
 
 
 
Planning Next Steps  
 
- Next International Meetings 

 
Portugal: 26-28 January 2013  
Subject: “Deconstructing the tools: which are the communication tools, 
patterns used in our Contexts/Projects”  
 
Riga: 17 May 2013  
Conference  
 

- Blog 
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All partners have to send the project description, a cv and a photo of them 
for the Blog. 
They have as well to provide some information about the development of 
their projects.  
 

 
 
 
 

 

 
 
 
 
 
 
 

 
 


